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Background

In early 2004, Malcom Millar, Regional Director, Department of
Education and Training, Grampians Region met with the then Mice
Chancellor of the University of Ballarat, Professor Kerry Cox to discuss
ways in which the University and school sector could work more closely
together.

The significant number of young people who get lost both from, and
within, the education and training system in the Grampians Region were
Identified as a shared concem.

An outcome of the discussion was a Regional Partnerships Conference,
held on 29 July 2004 in Stawell involving over 80 participants from the
main education and training sectors, including all secondary and P-12
colleges, the University of Ballarat (TAFE and Higher Education
Divisions).



Background cont!dE

A direct outcome of the conference was the formation of a
Partnership Initiatives Planning Growpich in 2005 was
formalised as the Initiatives Planning Group of the Grampiar
Education Partnership.

The key Iinitiative of the Grampians Education Partnership to
has been the development of a redgatalOptions
Guarantee

An important first step in this development was to explore an
from partnerships whose focus was a commitmeningp timeprov
education, training and employment outcomes of young peof
their communities.



Study Tour:

24 sites, 3 countries,10 days:

11 April BUK Department of Education and Skills regarding the
London Challenge

12 April B Mossbourne Academy, the Hackney Learning Trust and
Homerton Technology College

13 April B Four Dwellings High School, Birmingham
14 April Bthe Clondalkin Partnership, Dublin

15 April Bthe County Dublin Vocational Education Centre, Clondalkin
Youth Reach Centre and Clondalkin Youth Outreach and Support
Unit

18 April B Norwegian Ministry of Education and Oslo Electro Industry
Vocational Education and Training Ofpce

19 April B Schools in Frederikstad x2

20 April B Norwegian Confederation of Business and Industry, Ulsrud
Upper Secondary School, and Education Union.



Vision

I Ensuring that all young people inthe Grampians
Region achieve Year 12 or an equivalent
vocational education and trainng qualification
(including employment with structured training), the
acknowledged minimum education required for
work and life inthe 21st century, will contribute to
the development of healtnhy and creative
communities with the skill base necessary for a
strong and dynamic regional economy and society.
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Youth Options Guarantee

The Grampians Education Partnership, which represents education and
training, health and well-being, employment, industry and government
sectors in the Grampians Region, envisages the Youth Options Guarantee
as a halistic framework to support all young people achieve Year 12 or its
equivalent. The framework is intended to address the needs of early
school leavers at the time they exit schoal, but all 15 D19 year olds who
have not completed year 12 or an equivalent qualification. The Youth
Options Guarantee includes four key elements:
1 inclusiveprovision arrangements to engage young people in learning to Y
12 or its equivalent
| supportiveteventiorfor students identified as being potential early leavers
to prevent early leaving
| support itransitionto work, and
| the provision m@integratiorsupport for early leavers.



Framework of the Youth Options Guaran

I Holigic framework to support all young people
achieve Year 12 or its equivalent.

I Not just about early school leavers, but all 1519
year olas who have not completed year 12 or an
equivalent qualification.

' From the conception of the intiative, it has always
been expected that LLENs will play a key role in
the development and inplementation of the Youth
Options Guarantee at the local level.




Principles

Principle 1 - Central Focus On Young Person

Service delivery will be designed to meet the needs of individual young people, rather
than the needs of young people in general or the needs of organisations.
¥ inclusive provision to engage all learners

¥ early intervention support
¥ transition support, and
¥

reintegration support

Principle 2 BParticipative Collaboration

Partners will engage in participative collaboration to achieve better outcomes for young
people, especially in the transition process.

¥ Itis recognisethatorganisationsorkingn isolatiorhavea limitedcapacityo meetthe educatiortraining,
healthandwellbeingeedsof all youngpeoplecomparetb organisationsorkingcollaborativetg meetthe
individual needs of young people.



Principles cont!dE

Principle 3 - Holistic Approach

A holistic approach Bcurriculum, health, wellbeing Bwill be taken in supporting the participation of
young people.

Inclusive provision requires providers of education and training programs to be alert to the health and wellbeing
needs of their young people in order to maximise their chances of completing the programs in which they enrol.

Principle 4 - Duty of Care

All partners will provide a duty of care for each young person involved within their organisation.

This extension of the obligation of partners in this respect represents a significant shift from the way in which
duty of care is currently understood in some organisations.

Principle 5 BContinual Improvement

Programs, services and strategies will be continually monitored and developed to meet the needs of individual
young people.



Principles cont!dE

Principle 6 BPrivacy and Confidentiality
(@) The rights of young people to privacy of their personal information will be respected.
(b) The confidentiality and interests of young people will be protected at all times.

Principle 7 BBuilding Capacity to Support Young People
Participating organisations will engage staff with the appropriate skills and aptitude to support young
people, and will provide staff with opportunities for ongoing professional learning.



Regional and Local Structures

I Whilethe frameworkor the YouthOptionsGuarante@as beendevelopeat a
regional level, local implementation is being developed through LLENS.

I A Heads of AgencyAgreementwith a relatedActionPlanfor eachmember
organisatioof the GrampianEducatn Partnershiprovideshe structuref the
Youth Options Guarantee at the regional level.

I Memorandaof Understandingand ReferralProtocols have beendeveloped
betweeh LENsindlocalkeducatioandtrainingprovidergsupporandemployment
agenciesandCentrelinks the structurdor implementatiaf the YouthOptions
Guarantee at the local level.

I Theframeworklevelopedor the YouthOptionsGuaranteeouldbe replicated
elsewhere.

I Thisis cuttingedgeand governmens followinghe initiativevith considerable
interest.




On Track Anytime

I Young Peoplare OurCollectiveResponsibility

1 All early school leavers will be referred to the LLEN which

be responsible fdirokering assistance including:

| contactingarly leavers whose details have been provided by schools, train
organisatioramd employers and providing career information atrdisiki®no
support early leavers;

| followingup those early leavers who will be contacted at regular intervals u
theyare in a learning program or full time employment with s&inabgred

| providingeedback targanisationsho have referred early leavers to them for
support.



1. Organisation refers early leaver

4. Enrolment into program or other
assistance provided for young
person appropriate to needs

2. Referral registered (LLEN) and
information on education and training
options provided Dassessment of

needs made.

3. Referral to education or training
provider or other service eg health-
related as deemed appropriate




IMPLEMENTATION

Levels of Agreement

| Heads of Agency Agreement and Action Plan
1 Signatories: DE&T, DHS, D&&s CEO, UB, ACFE,
AiGroud L ENs
I Memorandum of Understanding and Referral
Protocols
. Between eatlh ENsand: schools, TAFH,0s ACE

providers, support services, employment aGentigsk
Primary Care Partnership.
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CGLLENG® Youth Options Guarantee Network:

Convened by CGLLEN to bring all stakeholders together on a bi-annual (?) basis to oversee the strategic direction
and implementation of an integrated and seamless support and referral system for young peaople in the Central
Grampians Region.  The Network will receive reports from the teams listed below and also serve as the Local

Community Partnership Network for the region.
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Transition Teams:

A team convened within
each member school
accountable for addressi
the needs of individual
students, identified as at

risk of early leaving. Eac¢

team will be supported b
the LLEN /LCP.
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Skills & Pathways

Team:

A team convened by the
LLEN/LCP comprising
employers, schools, TAR
and other stakeholders
providing direction to
initiatives which will impr|
job and training pathway
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for young people.

Qut-of-School

Options Team:

A team convened by
CGLLEN comprising
stakeholders
responsible for the
delivery of out-of-sch
options such as
Community VCAL an
Link-Up.
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Community Team:

A team convened by th
PCP for coordinating in
agency service delivery
best meet the educatiof
health and welfare nee(
of individual young peo
who have left school eg
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Referrals for at risk students with
health and welfare needs.




What will my organisation be
responsible for?

I Refer to generic:

. Memoranda of Understanding
I Heads of Agency Agreements and Action Plan

. Contained inthe Hnal Report and available for
download fromwww.gep.org.au



Questions?

For more information:
*"WWW.Qep.org.au
*www.cgllen.org.au

David Wheaton
CEO

CGLLEN
ceo@cgllen.org.au

03 5358 5766



Test our thinking

Discussion Group Questions:
What do you think of the concept?

Where, when and how often should
the Youth Options Guarantee Network
meet?
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nat difficulties do you foresee?
no have we forgotten?

nat gaps do you think currently

exist in the delivery of services to
young people?



