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Background
! In early 2004, Malcolm Millar, Regional Director, Department of

Education and Training, Grampians Region met with the then Vice
Chancellor of the University of Ballarat, Professor Kerry Cox to discuss
ways in which the University and school sector could work more closely
together.

! The significant number of young people who get lost both from, and
within, the education and training system in the Grampians Region were
identified as a shared concern.

! An outcome of the discussion was a Regional Partnerships Conference,
held on 29 July 2004 in Stawell involving over 80 participants from the
main education and training sectors, including all secondary and P-12
colleges, the University of Ballarat (TAFE and Higher Education
Divisions).



! A direct outcome of the conference was the formation of a
Partnership Initiatives Planning Group, which in 2005 was
formalised as the Initiatives Planning Group  of the Grampians
Education Partnership.

! The key initiative of the Grampians Education Partnership to date
has been the development of a regional Youth Options
Guarantee.

! An important first step in this development was to explore and learn
from partnerships whose focus was a commitment to improving the
education, training and employment outcomes of young people in
their communities.
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Study Tour:

24 sites, 3 countries,10 days:
! 11 April ÐUK Department of Education and Skills regarding the

London Challenge
! 12 April Ð Mossbourne Academy, the Hackney Learning Trust and

Homerton Technology College
! 13 April Ð Four Dwellings High School, Birmingham
! 14 April Ð the Clondalkin Partnership, Dublin
! 15 April Ð the County Dublin Vocational Education Centre, Clondalkin

Youth Reach Centre and Clondalkin Youth Outreach and Support
Unit

! 18 April Ð Norwegian Ministry of Education and Oslo Electro Industry
Vocational Education and Training OfÞce

! 19 April Ð Schools in Frederikstad x2
! 20 April Ð Norwegian Confederation of Business and Industry, Ulsrud

Upper Secondary School, and Education Union.



Vision

! Ensuring that all young people in the Grampians
Region achieve Year 12 or an equivalent
vocational education and training qualification
(including employment with structured training), the
acknowledged minimum education required for
work and life in the 21st century, will contribute to
the development of healthy and creative
communities with the skill base necessary for a
strong and dynamic regional economy and society.



Partnership Initiatives Planning Group Membership

! Malcolm Millar Regional Director, Grampians Region, Department of Education and Training (Chair)
! Virginia Fenelon University of Ballarat, Head of TAFE Programs
! Lawrie Angus University of Ballarat, Head of School of Education
! Ian Trigg Principal, Horsham College
! Garry Taylor Principal, Sebastopol College
! Ruth Barnes Regional Manager, ACFE
! Eliza Lane Chairperson, Ballarat MIPs Coordinators Network and Careers Teacher, Mt Clear College
! Catherine Darbyshire Manager Ð Community Care and Housing, Department of Human Services
! Brian Richardson Branch Manager, Transitions Ð Commonwealth Department of Education, Science and Technology
! Max Fletcher Secondary Education Consultant, Catholic Education Office
! Barry Wright Executive Officer, Highlands LLEN
! Jerri Nelson Executive Officer, North Central LLEN
! Jo Devereaux Executive Officer, Wimmera, Southern Mallee LLEN
! David Wheaton Executive Officer, Central Grampians LLEN
! Tony Diamond The General Manager of City Wellbeing, City of Ballarat
! Daryl Argall Mayor, Shire of Hindmarsh
! Karen Douglas Chairperson, North Central LLEN
! Peter Carthew Chairperson, Australian Industry Group Regional Board
! Hector Bugeja Manager, Post Compulsory Programs, DE&T
! Jeremy Brewer Senior Project Officer (Program Development), Office of Learning and Teaching, DE&T
! Barbara Hahs Employment Development Officer, Department for Victorian Communities
! Eric McLeod Department of Education and Training, Grampians Region (Executive Officer)
! Margaret Stewart Youth Options Guarantee Project Officer



Youth Options Guarantee
! The Grampians Education Partnership, which represents education and

training, health and well-being, employment, industry and government
sectors in the Grampians Region, envisages the Youth Options Guarantee
as a holistic framework to support all young people achieve Year 12 or its
equivalent.  The framework is intended to address the needs of early
school leavers at the time they exit school, but all 15 Ð 19 year olds who
have not completed year 12 or an equivalent qualification.  The Youth
Options Guarantee includes four key elements:

! inclusive provision arrangements to engage young people in learning to Year
12 or its equivalent

! supportive intevention for students identified as being potential early leavers
to prevent early leaving

! support in transition to work, and
! the provision of reintegration support for early leavers.



Framework of the Youth Options Guarantee

! Holistic framework to support all young people
achieve Year 12 or its equivalent.

! Not just about early school leavers, but all 15 Ð 19
year olds who have not completed year 12 or an
equivalent qualification.

! From the conception of the initiative, it has always
been expected that LLENs will play a key role in
the development and implementation of the Youth
Options Guarantee at the local level.



Principles
Principle 1 - Central Focus On Young Person

Service delivery will be designed to meet the needs of individual young people, rather
than the needs of young people in general or the needs of organisations.

¥ inclusive provision to engage all learners

¥ early intervention support

¥ transition support, and

¥ reintegration support

Principle 2 Ð Participative Collaboration

Partners will engage in participative collaboration to achieve better outcomes for young
people, especially in the transition process.

¥ It is recognised that organisations working in isolation have a limited capacity to meet the education, training,
health and wellbeing needs of all young people compared to organisations working collaboratively to meet the
individual needs of young people.



Principle 3 - Holistic Approach
A holistic approach Ð curriculum, health, wellbeing Ð will be taken in supporting the participation of
young people.

Inclusive provision requires providers of education and training programs to be alert to the health and wellbeing
needs of their young people in order to maximise their chances of completing the programs in which they enrol.

Principle 4 - Duty of Care
All partners will provide a duty of care for each young person involved within their organisation.
This extension of the obligation of partners in this respect represents a significant shift from the way in which
duty of care is currently understood in some organisations.

Principle 5 Ð Continual Improvement
Programs, services and strategies will be continually monitored and developed to meet the needs of individual
young people.
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Principle 6 Ð Privacy and Confidentiality
(a) The rights of young people to privacy of their personal information will be respected.
(b) The confidentiality and interests of young people will be protected at all times.

Principle 7 Ð Building Capacity to Support Young People
Participating organisations will engage staff with the appropriate skills and aptitude to support young
people, and will provide staff with opportunities for ongoing professional learning.
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Regional and Local Structures

! While the framework for the Youth Options Guarantee has been developed at a
regional level, local implementation is being developed through LLENs.

! A Heads of Agency Agreement with a related Action Plan for each member
organisation of the Grampians Education Partnership provides the structure of the
Youth Options Guarantee at the regional level.

! Memoranda of Understanding and Referral Protocols have been developed
between LLENs and local education and training providers, support and employment
agencies and Centrelink as the structure for implementation of the Youth Options
Guarantee at the local level.

! The framework developed for the Youth Options Guarantee could be replicated
elsewhere.

! This is cutting edge and government is following the initiative with considerable
interest.



On Track Anytime
! Young People are Our Collective Responsibility

! All early school leavers will be referred to the LLEN which will
be responsible for brokering assistance including:

! contacting early leavers whose details have been provided by schools, training
organisations and employers and providing career information and links to transition
support early leavers;

! following  up those early leavers who will be contacted at regular intervals until
they are in a learning program or full time employment with structured  training;

! providing feedback to organisations who have referred early leavers to them for
 support.



2. Referral registered (LLEN) and
information on education and training
options provided Ð assessment of

needs made.

4. Enrolment into program or other
assistance provided for young
person appropriate to needs

1. Organisation refers early leaver

3. Referral to education or training
provider or other service eg health-
related as deemed appropriate

Reciprocal feedback
loops to build trust



IMPLEMENTATION

Levels of Agreement
! Heads of Agency Agreement and Action Plan

! Signatories: DE&T, DHS, DVC, LGAs, CEO, UB, ACFE,
AiGroup, LLENs

! Memorandum of Understanding and Referral
Protocols
! Between each LLENs and: schools, TAFE, RTOs, ACE

providers, support services, employment agencies, Centrelink,
Primary Care Partnership.



CGLLENÕs Youth Options Guarantee Network:
Convened by CGLLEN to bring all stakeholders together on a bi-annual (?) basis to oversee the strategic direction

and implementation of an integrated and seamless support and referral system for young people in the Central
Grampians Region.   The Network will receive reports from the teams listed below and also serve as the Local

Community Partnership Network for the region.

Transition Teams:
A team convened within
each member school
accountable for addressing
the needs of individual
students, identified as at
risk of early leaving.  Each
team will be supported by
the LLEN /LCP.

Skills & Pathways
Team:
A team convened by the
LLEN/LCP comprising
employers, schools, TAFE
and other stakeholders
providing direction to
initiatives which will improve
job and training pathways
for young people.

Out-of-School
Options Team:
A team convened by
CGLLEN comprising
stakeholders
responsible for the
delivery of out-of-school
options such as
Community VCAL and
Link-Up.

Community Team:
A team convened by the
PCP for coordinating inter-
agency service delivery to
best meet the education,
health and welfare needs
of individual young people
who have left school early.

Referrals for at risk students with
health and welfare needs.



What will my organisation be
responsible for?

! Refer to generic:
! Memoranda of Understanding
! Heads of Agency Agreements and Action Plan
! Contained in the Final Report and available for

download from www.gep.org.au



Questions?

For more information:
•www.gep.org.au
•www.cgllen.org.au

David Wheaton
CEO
CGLLEN
ceo@cgllen.org.au

03 5358 5766



Test our thinking

Discussion Group Questions:
1. What do you think of the concept?
2. Where, when and how often should

the Youth Options Guarantee Network
meet?

3. What difficulties do you foresee?
4. Who have we forgotten?
5. What gaps do you think currently

exist in the delivery of services to
young people?


